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ANNUAL MEETING 


The Tenth Annual Meeting the Association was held Colum- 
bus, Ohio, Friday, November 30, and Saturday, December 

The opening session was called order the Hotel Deshler, 
Friday Saturday sessions were held the Ohio State 
University a.m. and Sessions the Council began 
Friday noon with luncheon the Columbus Club, followed 
The address Professor Denney, the retiring President, followed 
the Annual Dinner, Friday evening, and printed elsewhere this 
Addresses were also made this occasion President 
Thompson the Ohio State University and Professor 
Lovejoy, ex-President the Association. The attendance in- 
cluded delegates from institutions states; other mem- 
bers and guests were also registered. Nineteen the members 
the Council were present one more its sessions. Not only 
attendance but the sustained interest the discussions this 
meeting, held independently other societies experiment, was 
considered the most successful the history the Association since 
its organization meeting. 

the Friday afternoon session, brief and informal reports were 
presented from the chairmen most the committees not having 
special place the program. 

For the Committee Academic Freedom the chairman, Professor 
Goodrich, presented formal report the work the year 
(see page 9). The recommendations the report were referred 
the Council. 

The Committee University Ethics presented report the 

propriety Faculty resignations late the academic year (see 
page 13). 
Professor Paul Monroe (Columbia) made very interesting ad- 
dress behalf the Student Friendship Fund regard the 
hardship under which work European universities now con- 
ducted. 

During the past year Professor Monroe has visited universities 
eleven European countries having more than 200,000 students, 
increase about 100% since 1914, with little 
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increase facilities staff. The maximum professorial salary 
almost any these countries equivalent about $30 per month, 


while the burden instruction far greater than ever before. 


tributions for relief are relatively greater from Holland, Switzerland 
and even Australia than from the United States. The students 
are living under conditions almost intolerable and indescribable 
hardship, with little hope for the future. 

The aim the Student Friendship Fund assist the foreign 
students and their self-help organizations that intellectual life 
these countries may not altogether perish, with disastrous conse- 
quences the political and economic thought which any re- 
generation Europe must depend. 

Professor Rugh (California) spoke invitation the desirability 
presidential membership the Association. request number 
delegates from more active local chapters gave account 
their methods and experience. large proportion those present 
reported holding four more meetings per year. Interesting 
accounts local plans and experiences were given Professors 
Terrell (Kentucky), Cumings (Purdue), Cheever (Smith), Geddes 
(Boston University), Hale (Union), Dashiell (North Carolina), and 
Biles (Centre College). 

was voted without dissent the sense those present that 
meeting the same general character—independent other 
societies—should held least once two years. 

The Secretary having made his report the November BULLETIN 
regard membership and nominations. 

The Treasurer’s report was presented the Council. 

The Saturday morning session opened with report Chairman 
Wilkins (Chicago) Methods Increasing the Intellectual 
Interest and Raising the Intellectual Standards Undergraduates. 
Professor Wilkins reviewed the reports already published his 
Committee and outlined plans for further reports. The discussion 
was focussed mainly the topic the Basis Ability” 
and related matters. Reference was made the need student 
leadership sections; the difficulty bringing the divided sec- 
tions together again; and the awkwardness such frequent 
changes teachers the plan seems imply. basis for 
division, whether intelligence, class standing, prognostic tests, was 
also discussed. Other speakers dealt with the problem orientation 
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courses for freshmen, contrasting the motives underlying the survey 
courses and those logic. 

Professor Wilkins outlined the course given the University 
Chicago the nature matter and energy, chemical processes, 
the geological history the earth, nature and origin life, evolution 
plants, animals and man, etc., followed the latter part the 
emphasized the importance devoting much more time the latter 
object. Professor Cook Yale referred the weakness thinking 
power college graduates entering the law schools. 


the absence Chairman Leighton the Committee Place 
and Function Faculties University Government there was 
extended discussion questions submitted him advance 
the participation the Faculty making the annual salary budget 
and the selection the president. discussion elicited many 
interesting experiences and points view from representatives 
different institutions. The University Indiana Faculty one 
time had elected committee the general and annual budget, 
which was believed have material and excellent effect with the 
trustees. similar committee the University California was 
described Professor Lawson. University Minnesota has 
had advisory committee for more than twenty years, cooperating 
with the dean the Arts College. Similar committees were referred 
the University Missouri, Vassar College, Ohio State University 
and Northwestern. nearly all cases the function the com- 
mittee purely advisory and some cases deals with the general 
salaries, but not with individual cases. 

Participation faculties the election nomination presidents 
was described the University California, Cornell, Chicago, 
University Missouri and the University Kentucky. 

was urged one the speakers that the presidential functions 
should divided between that officer and chairman the trustees 
who should receive salary for managing the finances the institu- 
tion. 

was voted without dissent the sense the meeting that 
“Boards Trustees requested recognize explicitly the de- 
sirability and right the Faculty participate the selection 
the President through appropriate committees chosen the Fac- 
ulty.” 
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the five topics proposed for brief discussion that Limitation 
Numbers with incidental reference Intelligence Tests occupied 
most the remainder the morning session. Accounts were given 
more less experimental methods testing the University 
Buffalo, Columbia and other institutions. Chairman Wilkins, 
Committee announced that future report his Committee 
would deal with this general problem. 

The report the Nominating Committee having been presented 
the following officers were duly elected: President, Leuschner, 
California; Vice-President, Slaughter, Wisconsin; Secretary, 
Tyler, Mass. Inst. Tech.; Members the Council (until De- 
cember, 1926), Alden, Stanford; Armstrong, West 
Virginia; Barker, Texas; Joseph Erlanger, Washington (St. 
Lowes, Harvard; Mitchell, Virginia; Oldfather, Illinois; 
Marian Whitney, Vassar; for the term ending December, 1925, 
Anthony Zeleny, Minnesota; for the term ending December, 1924, 
Cook, Yale. 

the subject Pensions and Insurance Professor Cook 
(Yale) reported informally presenting letter from President Prit- 
chett the Carnegie Foundation. Professor Rietz (Iowa) the 
Committee spoke Group Insurance. 

Group Insurance insurance group employees through 
contract made the employer with insurance company. Usu- 
ally minimum fifty persons required effect this group insur- 
ance policy. Each participant would receive certificate stating 
the amount insurance which entitled; should 
withdraw from the institution employment, could then take 
equal amount insurance any kind, except term insurance, 
that company its published rates without medical examina- 
tion. Group insurance wholesale, and has two 
advantages. The first premiums are low. The 
second is, has wider social application than ordinary insurance, 
that granted without medical examination. 

Professor Cook gave interesting account new form dis- 
ability insurance, regard which glad answer inquiries 
correspondence. also reported the present condition 
the Teachers Insurance and Annuity Association. His conviction 
that had not been for the activity our committee, number 

(68) 


desirable modifications the plans that Association would not 


ANNUAL MEETING 


have been made. now doing good business and for its form 
insurance policy offers rates that are probably somewhat less than 
those available elsewhere. his judgment highly desirable 
that members faculties should, however, left great freedom 
choice and that the plan the Teachers Insurance and Annuity 
Association should win its merits, all, rather than any 
establishment monopoly. 

was voted that the new officers requested their discretion 
collate for publication the BULLETIN votes passed from time 
time the Association matters importance. 

The President, behalf the Committee the Freedom 
Teaching Science, and several delegates gave account recent 
local legislation and tendencies. ‘The following resolution was stated 
have been adopted the lower branch one state legislature: 


ENACTED THE GENERAL ASSEMBLY THE STATE 
ARKANSAS. 


shall unlawful for any teacher, instructor, any other person 
teach, any manner attempt teach the Darwin, any other theory 
evolution, place the hands any pupil student, any book, pamphlet, 


other literature which teaches either directly indirectly any theory evolu- 


tion, any common school, high school, normal, university, any other institu- 


tion which wholly partially supported taxation appropriation the 
state Arkansas. 


Section Any person persons violating any the provisions this act 
shall upon conviction deemed guilty misdemeanor and punished 
fine not less than fifty ($50.00) dollars, nor more than one hundred ($100.00) 
dollars for each offense, and addition thereto shall suffer their license 


teach the state Arkansas revoked the State Superintendent 
Public Instruction. 


Section This act being necessary for the public peace, health and safety, 
emergency declared exist and this act shall take effect and force 
from and after its passage. 


The issue not decided. Recently one the strongest religious 
denominations the state passed resolutions that agree the main 
with the bill and they propose bring the matter the legisla- 
ture the next opportunity. 

Certain other less drastic but perhaps not less dangerous methods 
infringing freedom teaching were discussed, particularly 
the encroachment industrial corporations the teaching ap- 
(69) 


AMERICAN ASSOCIATION UNIVERSITY PROFESSORS 


plied sciences. motion for the appointment committee 
deal with them was referred the Council. 

was voted that the Council authorized consider the advis- 
ability employing officer for full-time service. The cordial 
thanks the Association were extended the Local Chapter for 
its hospitality and the excellent arrangements the Local Com- 
mittee. 


MEMBERSHIP.—At meeting the Council, after discussion 
various plans, was voted that applications for life membership 
received the Treasurer. The amount each case de- 
termined actuarial basis and the principal received duly 
invested the Treasurer. 
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REPORT COMMITTEE Academic Freedom and 

Your Committee Academic Freedom and Tenure herewith sub- 
mits its report for the current year. 

The Committee has further pronouncement make upon the 
general principles academic freedom and academic tenure. The 
views the Association upon these subjects have been clearly and 
forcefully stated both presidents this body and former re- 
ports this Committee. They were brought together the 
BULLETIN this Association for December, 1922, and are doubtless 
familiar all members. 

Reports this Committee previous years have mentioned the 
fact that complaints with which has deal are based more fre- 
quently upon infringement principles tenure than upon those 
freedom teaching expression. This continues the experience 
the Committee. Allegations interference freedom teaching 
are rare; complaints that men professorial rank have been dis- 
missed without notice hearing or, sometimes, without knowledge 
that their relations with the institution are not satisfactory are 
the common grievances referred this Committee. Real ques- 
tions freedom may lie below the surface; so, administrative 
officers are apparently reluctant base dismissals upon this ground. 
should added that the general problem dealing with the so- 
called Fundamentalist campaign against the teaching evolution 
has been assigned special committee. 

Four investigations are now being carried special investi- 
gating committees authorized vote your standing committee. 
Reports from these committees may expected early date 
and will appear due course the personnel 
these investigating bodies has appeared the BULLETIN. ‘The insti- 
tutions concerning which the investigations are progress are: ‘The 
University Montana, the University West Virginia, the Uni- 
versity Tennessee and Iowa Wesleyan College. 

General methods procedure adopted previous years this 
Committee continue followed. Since most the consulta- 
tion between membefs, and with persons and institutions concerned, 

Presented the Annual Meeting. 
(71) 


4 


AMERICAN ASSOCIATION UNIVERSITY PROFESSORS 


must carried correspondence, the machinery necessarily 
moves slowly. While source exasperation some instances, 
the delay not unmixed evil. Frequently difficulties disappear 
between the time investigation asked for and that when 
committee secured and ready begin its work. 

There have been requests for more investigations than have 
been able undertake. Some them have been denied vote 
your Committee. Others have been postponed because prior 
complaints were considered have precedence. two instances 
have been asked undertake second investigation insti- 
tution where committee had recently conducted one. The policy 
followed upon such requests was the subject some difference 
opinion among the members. The prevailing opinion seemed 
be, however, that while should not make fixed rule refuse 
conduct second investigation one institution within short 
time after the first had been completed, greater service the pro- 
fession large would usually rendered giving priority new 
sources complaint. 

One request for investigation came from teacher medical 
college. ‘The Chairman your Committee, upon his own responsi- 
bility, took the position, after inquiries concerning the status prac- 
ticing physicians devoting only part their time teaching, 
that this was matter where principles tenure set forth this 
Association might might not applicable; that would 
unwise for proceed without fuller information upon the subject 
medical education. The cooperation the Secretary this 
Association was secured for the purpose securing the desired in- 
formation from the appropriate sources the medical profession 
and the matter now being made subject special investigation 
Dr. Deibler this Committee. 

The number cases which can investigated necessarily 
limited. The preliminary work takes time. Investigations are 
laborious and involve expense. Volunteer help difficult secure. 
Men ability and high standing the profession are the only 
kind can ask assume the responsibility investigation, 
the findings are have any weight. Such men have many de- 
mands upon their time. reluctance undertake what out 
one’s special field and is, addition, not infrequently unpleasant 
task, quite natural. That the investigations are productive 
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good seems indubitable. Their continuance dependent upon 
generous response upon the part those called upon participate 
them. The question has been raised and submitted for con- 
sideration whether view the arduous nature the task the 
chairmen investigating committees honorarium should not 
paid persons acting that capacity. seems very doubtful 
whether attempt employ investigator who should serve 
all cases feasible alternative. This proposition, under- 
stand, has hitherto been considered this Association. 

Requests for ‘investigations now pending will submitted the 
members Committee and acted upon the usual way. 
probable that before the close the calendar year one more 
additional investigating committees will formed, unless the drain 
upon the treasury for investigation expenses and printing reports 
such committees takes more than its proportionate share the 
Association’s income. 

Your Committee has two concrete proposals submit for action 
the Association. They concern: The creation Com- 
mittee Mediation; Cooperation with other educational 
bodies enunciating and procuring recognition principles 
academic freedom and tenure. 

Committee Mediation. The President one the 
institutions where request for investigation was made 
called the attention the Chairman the fact that through 
several years storm and stress had had word help, 
advice counsel from our Association; that now, when 
considered had affairs his institution fairly satis- 
factory basis, proposed stir things again. The sound- 
ness the complaint the particular instance need not 
settled. seems your Committee that much good could 
accomplished had authorized committee the 
Association which could help avert some the unfortunate 
upheavals before they occur. Officers the Association and 
members Committee have, times past, done this very 
thing. There seems distinct advantage having regularly 
constituted committee for this purpose, which may called 
upon administrative authorities for counsel whenever 
counsel from the professorial point view wanted. That 
the services such committee would demand can- 
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not state fact. The probabilities, believe, are that 
they would, for many the recent explosions academic 
institutions must unpleasant for administrative officers 
and governing boards for the individual professors involved. 
seems desirable that the suggested committee separate 
from Committee The latter body already handles great 
deal business. Furthermore there might embarrass- 
ment if, mediation having failed, the mediators were called 
upon direct investigation facts and comment there- 
on—to act, other words, judicial capacity. 
Cooperation with Other Bodies Interested Freedom and 
Tenure. The American Association Colleges has recog- 
nized, upon recommendation its committee, certain prin- 
ciples bearing upon the subject academic freedom and 
tenure. Record this action found the last two reports 
the Proceedings that body. Upon the subject tenure 
especially, the position the Association Colleges very 
similar that taken the American Association Uni- 
versity Professors. Further, the report referred invites 
cooperation from other bodies interested the question. 
seems highly desirable that our Association should assist 
every possible way cooperation with other bodies settling 
questions vital concern, not only educators, but 
all those who come contact with educational institutions. 
ourselves can only investigate cases and point out where- 
principles which believe fundamental have been 
violated. better than nothing, very much better, 
anyone familiar with the work Committee will testify. 
principles made not only professors but professors and 
bodies authorized speak for the institutions themselves. 
The Chairman your Committee has, with the authority 
the Council, and cooperation with the President the 
Association, opened the subject joint action with the 
appropriate officers the American Association Colleges 
and has met with cordial response. seems desirable that 
these negotiations should continue and that they under- 
taken with other academic bodies that found practicable. 
Your Committee recommends, therefore, that author- 
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ized, under the direction the Council, cooperate with 
other bodies interested the subject academic freedom 
and tenure securing recognition those principles previ- 
ously enunciated this Association through its officers and 
committees. 

Chairman. 


REPORT COMMITTEE University matters have 
been brought the attention the Committee. Most them 
for committee action. The Committee has conceived its function 
not the investigation particular cases order find any 
individual institution innocent guilty, but rather formulate 
certain standards. the purpose, therefore, frame issues 
such hypothetical fashion not involve the merits any par- 
ticular controversy. 

question general character has been presented the Com- 
mittee the form letter the Secretary the Association from 
University officer. The letter follows: 

“Will you kindly give information about: 

“(1) The attitude your Association towards college professors, 
under moral obligations teach institution for definite period, 
resigning their chairs because better offers. 

“(2) After the budget has been made out for the year, and the 
catalogue issued, ethical for professor, because better offer, 
fail keep his moral obligation? Under such circumstances the 
University feels itself morally bound its professors. not the 
opinion your Association that the same obligations should exist 
the part the Faculty?” 

The Chairman submitted the question the members the Com- 
mittee slightly different form, follows. 

the ethics resignation order accept better offer 
another institution (1) when the offer comes and the resignation 
presented prior public announcement the instructor’s courses 
for the following year; and (2) after such public announcement? 

“Are the obligations the one hand the college university 
retain the services the instructor, and the other hand the 
instructor remain with the institution, equal character? 
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the instructor under the same obligation remain the uni- 
versity carry out its agreement retain him? 

think should all agree that this not question 
answered simple yes without analysis just what 
the mutual understanding and what due regard the indi- 
vidual, the institution, and the whole consideration higher educa- 
tion involves. 

have doubt that the situation has sometimes been treated 
too exclusively from the point view either the individual the 
institution. believe that the Committee might render service 
better balanced statement these seemingly conflicting in- 

The replies the Committee could not obtained time for 
publication prior this annual meeting the Association. Inas- 
much there considerable degree agreement principle, 
the Chairman thinks expedient give this time brief state- 
ment the general consensus opinion and recommends that the 
replies the Committee printed full subsequent number 
the BULLETIN. 

The replies distinguish three points view: 

(1) more technical and legal point view. 

(2) broader moral questions involved matter obliga- 
tion and responsibility. 

(3) The question what wise educational policy with refer- 
ence insistence upon rather strict construction versus dis- 
position waive rights and permit resignation somewhat freely. 

preliminary difficulty which arises not merely connection with 
(1) but also with (2) that contracts between institutions and in- 
structors are seldom explicit the precise conditions under which 
they may terminated. Probably few instructors would suppose 
when engaging for service of, say, three years that they were thereby 
agreeing not consider any other appointment during this period, 
and presumably institutions similar case would consider that 
there were circumstances which might justify them terminating 
the agreement before the date expiration. 

further preliminary remark suggested the view which 
taken the courts contracts for personal service. They will 
not enforce contracts for personal service specific performance. 
This attitude seems imply the futility attempting continue 
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personal relationship where strongly against the interest 
one the parties concerned. Instead specific performance the 
courts grant damages based the hardship caused. They seem 
therefore recognize some degree the difficulty treating such 
contracts abstractly and without regard circumstances. 

(1) consider the somewhat stricter aspects the problem, 
clear that even from this point view, have with what 
the law calls consideration for the interests the other 
party rather than with strictly defined rights. pointed out 
two members the Committee, were held that instructors might 
not morally resign even ask institution allow them leave 
before the term had expired, would apparently equally unethical 
for institution call man who had been appointed for term 
years another institution, for this would inducing him 
unethical act. That there courtesy, not say obligation, 
towards another institution the matter calls which would in- 
volve changes the midst year would, think, generally 
recognized, but would embarrassing institution could not 
free fill vacancies caused death otherwise except 
invitations men who are not under any obligations elsewhere. 
The bearing this simply emphasize the difficulties treating 
the situation rigidly formal manner. 

(2) the moral obligation, different members the Com- 
mittee express themselves with difference emphasis upon various 
factors. Two say virtually that the instructor should regard 
appointment contract which obligated fulfil irrespective 
any better opportunity, his only recourse such circumstances 
being ask the university release him act grace. third 
agrees with this general position far say that insist 
ample period notice before dismissal, should likewise insist 
sufficient notice resignation, but adds that generally the 
instructor ought free resign final plans and announcements 
have not been made for the following year unless there some special 
work progress which might seriously affected his leaving. 

fourth member the Committee points out that there 
difference between the hardship which would usually imposed 
upon the instructor and institution, respectively, reason being 
that the plight instructor who near the beginning the aca- 
demic year should find himself suddenly without income more 
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serious than that institution which should the same point 
time find itself without This member, however, 
believes the instructor should not resign without the consent 


the ihstitution after his courses have been announced for the 


following year, unless the fulfilment his obligation should impose 
upon him very definite and unmistakable hardship.” 

Three members would emphasize the obligation giving reasonable 
notice without fixing definitely the precise date which would 
ethical ask release. pointed out one member the 
Committee that general the younger instructors whose positions 
are poorly paid and who find themselves great difficulty support 
their families ought not held rigidly their obligations, especially 
where this may affect their whole future. probable that most 
institutions would concur this last point. 

considering just what the nature the obligation which 
instructor incurs would fair take into account the customs 
which prevail because these may some extent least regarded 
embodying the interpretation which placed upon the appoint- 
ment the institution. 

general would perhaps not unfair state that the position 
the Committee is, minimum, that instructors should give 
notice resignation. Some would further and 
consider that the obligation should strictly construed unless the 
institution were willing waive its rights. Others would consider 
that there may special circumstances which would justify resigna- 
tion, e.g., where might cause only slight inconvenience the 
institution and involve very great hardship the instructor 
should remain. 

The Committee general would agree that the issuance formal 
announcements and the completion the budget would factors 
taken into account when deciding what would reasonable 
notice resignation, but would differ the relative importance 
these particular factors. The point raised that announce- 
ment courses expresses only contemplated plan and reasonable 
expectation the future. ‘‘Fair treatment not deter- 
mined such fortuitous circumstances budget adoptions 
catalogue distribution fixed dates, but due consideration 
all the facts and circumstances given 

(3) the third question, what good policy for education, 
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not all the Committee have expressed themselves. Three suggest 
that ‘an institution would usually inclined release instructor 
when very greatly for his advantage, especially finds itself 
unable pay him what considers his services worth. One 
writes, not think the action those few institutions which 
insist very rigidly upon the fulfilment legal contract 
commended any more than carelessness the part individual 
professors meeting legal obligations which they have already com- 
mitted themselves Another points out, ‘In colleges and uni- 
versities, peculiarly desirable have professors reasonably free 
those institutions where they will contented stay and 
where, accordingly, they may expected their best work. 
much freedom locomotion their part compatible with 
proper treatment the institutions which they leave should, there- 
fore, encouraged, although the same time such professors should 
admonished not technical their dealings with their insti- 
tutions, but punctiliously courteous and also generous their 
attitude. The lower the rank the teachers the greater should 
that freedom, because the greater need financial betterment 
such teachers and their families, and because the greater ease 
with which the institutions can replace them.” 

conclusion, should like repeat that this summary not 
regarded formal report the Committee since has not been 
seen any member the committee other than the chairman. 
the hope the chairman that more definite formulation may 
agreed upon and presented the Association. the mean- 
time thought that this summary and more definitely the opinions 
the individual members the Committee printed the 
TIN will interest and give rise discussion which may help the 
Committee formulating more matured statement. 

Turts, Chairman. 
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This the tenth anniversary the conference which resulted 
the organization the American Association University Pro- 
fessors. are celebrating the anniversary holding the annual 
meeting this year complete independence all other organiza- 
tions. Free the interruptions that have heretofore been unavoid- 
able, are giving undivided attention the business this Associa- 
tion. are here consider soberly the present problems higher 
education. But may first pause for moment note few 


items progress. 
PROGRESS 


have good reason congratulate ourselves the work 
the past decade. There doubt that this association has in- 
creased the true professional spirit among teachers and investigators 
universities and colleges. now almost universally recognized 
that professor more useful the institution which works 
because his membership this Association and the broad educa- 
tional interest implied. member the faculty better 
informed about educational problems and how they are being solved 
other institutions. cooperates with his colleagues com- 
mittees with greater effectiveness. likely consider faculty 
questions their wider relations and rescue faculty discussion 
from its traditional narrowness and pettiness. 

are also building better academic code. The cooperation 
that foster has sharpened the feeling group responsibility. 
not the credit the profession that past times there has been 
often lack comity among schools and departments the same 
institution, and that the leaders competing types education 
have failed magnanimity. Ours was the first and still the only 
organization higher education bring together for the study 
common problems university teachers all subjects and all 
ranks. Fixing attention upon those larger interests which vitally 
concern all who teach our higher institutions, whatever their 
specialty, are slowly but surely raising the level educational 
vision. Our calling tends over-emphasize individualism. 
tends undue limitation interest one part one subject and 
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extreme cases contempt for all else. The ability and willing- 
ness cooperate the first and best authentication our right 
leadership and our function preparing the leaders the future. 
For this function must not content assume qualification; 
must demonstrate qualification establishing the code uni- 
versity service higher ethical plane. 

The reports and the bulletins which this association has issued 
during the last ten years embody the best our work. are 
the most notable contributions educational intelligence published 
this country. result, there the present time dearth 
facts which base educational action. The forward move- 
ment waits only upon the growth courage, the strengthening 
the will for establishing better relations university government, 
and the fostering desire increase the usefulness and advance 
the standards the profession. 


PRESENT PROBLEMS 


More conscience, more hard thinking, more devotion, well 
more money, have gone into the service higher education the 
last few years than ever before, but unrest continues. partly 
the reflex disturbed general conditions that emphasis present 
falls upon defects rather than achievements. Higher institutions 
learning are the objects bitter criticism from within and without. 
There noticeable loss public faith the validity much that 
are doing the name education. The most encouraging sign 
the universities increase willingness investigate criticism, 
and question traditional practice. Outside find public not 
only interested but determined assist setting things right. 
are course keenly aware the decline public standards 
this and other countries since the close the war. Such decline 
has followed every great war, causing anxiety all good men. 
has usually been attributed also failure church school, 
some bad doctrine, moral, political, religious, scientific. Then 
there has usually followed long period which men, hoping 
better conditions, have acted with haste, passion, and unrelenting 
severity. such time the situation compels reconsideration 


the responsibility the individual teacher and organized 
faculties. 
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RESPONSIBILITY 


Recent discussions faculty responsibility have made one point 
clear. The attempt limit faculty responsibility strictly legal 
obligation conflict with high professional ideal. When legal 
responsibility trustees, students, alumni, parents, the state, and 
the general public question may ascertained through court 
procedure. Our chief perplexities arise, however, not the legal 
domain. arise mainly the area the extra-legal. 
moral responsibility, not legal responsibility, that concerns chiefly 
faculty men. The question for not how little but how much 
are willing undertake? should our attitude and our 
spirit? 

for instance the specific issue the passage the legislature 
bill for law restricting freedom teaching some respect, our 
challenge, humble opinion, should never made grounds 
right privilege but upon the question wise public policy. 
substantially the same situation arises one our denominational 
colleges where undeniably the legal right restriction does exist, 
what more can than call attention the bad effect upon 
the college concerned yielding passing fear and the harm 
done subjugating the teaching profession? the issue matter 
less moment, such faculty participation appointments 
budget-making our case should staked the prospect better 
results than obtain under present systems. the issue the initia- 
tion new educational projects trustees without reference 
faculty opinion, the case less clear, but nevertheless must 
approached not instance unwarranted invasion faculty 
rights but debatable educational policy. 

all cases indeed the concept wide moral responsibility raises 
considerations congenial high ideals teaching. For necessarily 
implied the very nature teaching the idea full explanation, 
opportunity presents, all who show genuine interest. Our 
true position discovered not limiting our obligations the 
strictly legal but and enlarging them. Waiving 
questions legal obligation, then, acknowledge with equanimity 
wide accountability for the reasonableness our projects even 
research and programs study and teaching—the two interests 
almost universally conceded faculties exclusively theirs. When, 
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therefore, the direct question publicly asked, respon- 
sible for teaching and research students, parents, alumni, trustees, 
the state, the public, fellow scholars, the truth the answer, 
opinion, should that very real sense are responsible 
all them. Full explanation due. The true teacher must 
transform his responsibilities into opportunities teach. 

Responsibility does not imply slavish submission external 
control. does imply the teacher’s acknowledgment duty 
spread enlightenment. justify ourselves not resisting inquiry 
duty well grace. 


CRITICISM 


This, however, only one-half the truth the matter. Teach- 
ing inevitably continuous process critical discrimination. 
While submitting rational criticism ourselves, cannot escape 
the inherent duty our calling. Social, commercial, and religious 
compulsion, sometimes exercised drastic ways, abounds this 
world. has become stronger with the increase organized pub- 
licity centrally controlled. portentous fact. should not 
surprised that vital matter education social compulsion 
has always been strongly evidence. The history universities 
full examples. Sometimes pressure has been the excuse for 
cowardice when penalties threatened. has imposed silence and 
deadly routine some quarters where ardent inquiry was once the 
Unless openly resisted the cooperative efforts such 
association ours, may become ruinous our profession and 
true educational ideals. But however strong such compulsion may 
be, the duty teach abides our paramount duty, and the duty 
teach implies the duty criticise necessary incident. 

our teaching and research willingly accept responsibility 
meet reasonable inquiry from whatever source may come, 
turn are compelled the correlative duty criticism essen- 
tial part the process. Even that vague but impressive influence 
known public opinion amenable the rule. neither 
reverenced nor despised, but far touches teaching 
responsibility, must made more intelligent the teaching pro- 
fession. 

The naive belief many that prominence one field human 
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endeavor justifies intrusion into another, that great political 
leader may dictate authoritative pronouncements science, theology, 
and education, only one the many popular delusions the age. 
Another the absurd belief few that men can found the 
teaching profession who would consciously mislead the young 
matters faith, knowingly teach untruth. 

Such the minimum criticism called for this occasion. 
Good motive must course presumed. much forbearance 
and wisdom must exercised humanly possible. 


PRESIDENTIAL MEMBERSHIP 


has been thought some our number that difficulties would 
diminish were membership this organization extended presi- 
dents. know that there spirit exclusiveness the 
American Association University Professors, but others assume 


the contrary. The provision our constitution making ineligible 


membership those who teaching was conceived spirit 
antagonism executives. repudiate emphatically any such 
inference and point record ten years proof lack preju- 
dice. are body teachers and investigators. exclusion 
seemed ten years ago necessary incident one our leading 
purposes,—to provide means ascertaining the public opinion 
the faculty educational questions. Some who have since 
become presidents colleges will recall the original discussion 
the membership clause. most our higher institutions the 
President inevitably forced out the ranks teaching his 
manifold duties, and, with the growth our colleges, the Dean 
undergoing the same experience. consequence increased 
enrollments, the separation administration from teaching pro- 
ceeds apace, regrettably diminishing opportunities for complete 
understanding between the two groups. Only study and effort 
will check this process found. Mere membership our 
organization Presidents and Deans seems insufficient itself 
accomplish the end sought. doubt membership much 
desired Presidents, though inquiries have been received from 
few the colleges which the President still finds time teach. 
the whole, mutual respect and good will has been the rule the 
relations Presidents this association. may confidently add 
that are deeply concerned profession when brilliant educa- 
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tional leader suddenly deposed from presidency without full and 
convincing explanation, and the public shares our bewilderment. 

Assuming that our membership rule remains unchanged recom- 
mend that steps taken establish closer relationship between 
our Council and representative committee Presidents. 

quote from letter coming from one the best known our 
college 

the more inclined favor the principle conferences with 
the American Association because have been the point writ- 
ing you several times suggest some similar action between the 
Association and some representative body college administrators. 
was original member the Association and have continued 
much interested since losing membership. find its 
reports extremely useful and admire greatly its handling cases 
where has been called deal with unjust dismissals and the 


FACULTY PARTICIPATION CONTROL 


The chief problem present requiring conferences the kind 
that Faculty participation university control. evident 
that whatever may the final outcome this discussion, the prac- 
tice existing institutions will change but slowly and only after 
mature conviction parties interest that our proposals are 
valid. 

The mode utilizing the wisdom the Faculty university 
control will vary different institutions. Faculty membership 
boards trustees, instituted Cornell University recom- 
mendation ex-President Schurman, has established one mode 
practice. This mode may come adopted rather widely 
time since many institutions change charter law would 
needed bring about. ‘There are members this association 
here present who are professors one university and trustees 
another. would not surprising the Governor state 
which regents are appointed, seeing the advantage introducing 
into the Board representative Faculty element—an element con- 
tinuously resident the institution and intimately acquainted 
with its needs—should signalize his administration calling upon 
the Faculty his state university for nominations from their own 
number. His example would doubtless followed. Alumni trus- 
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tees made their advent some state universities this very way. 
was not chiefly because demand for representation alumni 
themselves but because the general expectation especially 
intelligent service, that the practice began which has gradually be- 
come many places custom. states which trustees are 
also graduate. change waits upon the growth convic- 
tion beyond the Faculty itself that large benefits would accrue. 
Meanwhile systems now operation, including joint conference, 
elective Faculty cabinets committees advisory trustees and 
Presidents, indicate rather general recognition the reasonable- 
ness the principle Faculty participation university govern- 
ment. 


COMMITTEES MEDIATION 


The experience Committee indicates that some the cases 
investigated might settled amicably and without publicity 
mediation their early stages. One President trouble with his 
Faculty complains that during four years controversy has had 
word advice from our national officers committees. His 
complaint whether just unjust points service which, when 
requested, may properly attempt. The report Committee 
year ago, indicated that half dozen cases many institutions 
had been settled through the efforts the committee satisfactory 
compromise before conditions became acute. Your Secretary and 
President rather large correspondence with aggrieved members 
have also used their best endeavors conciliation before issues have 
been clearly formulated. convinced that should provide 
for such committees not only partial relief Committee 
but extension our usefulness. Executives should notified 
the willingness this association use its best endeavors 
compose difficulties they arise. The procedure such com- 
mittees would have worked out very carefully. This associa- 
tion has consistently advocated from the beginning the employment 
impartial committees juries all cases controversy, 
substitute for arbitrary executive action, but yet has devised 
preferred plan for instituting them for guiding their procedure. 

favor the use any instrumentalities that offer reasonable 
promise saving our higher institutions from the degradation in- 
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evitably resulting from protracted controversies. should certainly 
possible the very centers light and leadership find con- 
trolling majority that amenable considerations reason and 
toleration and eager find justice. often said that the colleges 
and universities reproduce fairly well the world small. There 
too much pride that feat. requires effort. The colleges 
and universities should better than that. They are summoned 
higher standard ethics than that prevailing the world 
about them, pain forfeiture their leadership. 


CHAPTERS 


The chapters need again reminded that membership our 
organization national. many places have members where 
the same institution. chapter may invite its meetings guests 
administrative officers and teachers who are not members, for the 
discussion local questions. local questions chapter may 
assume support from the national association unless the latter has 
already adopted principle that clearly governs the specific case. 
therefore necessary and proper, when chapter has reached 
conclusion local question, that the subject should introduced 
into the Faculty, not the decision the chapter, but motion 
individual member the Faculty, discussed and decided 
other questions are discussed and decided. The preliminary 
discussion chapter the utmost value. There greater free- 
dom for deliberate consideration and less pressure limit discussion 
than the Faculty meeting. right that local questions take 
first place the thought each chapter. 

The local chapter performs its most useful service obtaining 
accurate information basis for Faculty action. highly de- 
sirable that Faculty action should based upon ascertained facts 
rather than upon rumor, hearsay, general impression. Such 
questions the alleged abuse the elective privilege students, 
the state student scholarship compared with former years, 
the extent and effect the employment assistants, are sus- 
ceptible more exact treatment than they have received. Lacking 
exact information Faculties are tempted base action upon insuffi- 
cient evidence. unfortunate that few universities organize 
their information primarily with view Faculty needs solving 
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educational problems. Usually the desired items are scattered and 
need interpretation. energetic committee chapter can 
obtain and supply accurate information such questions. more 
useful work can performed chapters the direction rational- 
izing Faculty action. 

would mistake, however, for chapter confine its atten- 
tion exclusively local questions. The two three questions 
national scope submitted the chapters each year deserve 
evening’s consideration. have also duty our younger mem- 
bers. With the doubling our membership quadrennium and 
the admission those who have taught only the required minimum 
three years, the chapter must undertake interest and inform 
its own membership national university problems. need not 
point out the fact that many campus membership our organi- 
zation now more inclusive than membership Faculty. 
afford almost the only opportunity for interesting increasing num- 
ber young instructors the professional aspects their work. 
fair question ask whether the future professors colleges 
and universities are receiving adequate preparation for Faculty use- 
fulness, any knowledge the professional principles that interest 
vitally this organization the country over. 


FUNDAMENTALISM 


The committee Freedom Teaching Science has received 
numerous complaints, during the last eighteen months. 
coercion college and university teachers have been open, direct, 
and some parts the country successful. They have not usually 
originated the colleges themselves. Strong feeling has been first 
aroused agitation outside bodies directly indirectly control- 
ling boards trustees and college administrators. several 
the state legislatures attempts have been made restrict elimi- 
nate certain teachings proviso appropriation bills. un- 
American spirit intolerance and fanaticism has been engendered. 
The movement repeats with variations the conflict which raged 
England and America after the publication Darwin’s Origin 
Species. The knowledge that this conflict came end without 
injury either religion science has created unwarranted 
feeling security the colleges the older parts the country, 
where those not yet affected are indifferent the danger. 
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matter fact Fundamentalism the most sinister force 
that has yet attacked freedom teaching. Attempted coercion 
commercial and political interests has never shown tenth 
the vitality and earnestness this menace. the southwest 
has won sympathy and support two other wide-spread move- 
original impulse but that inevitably becomes political method 
and affiliations, used other interests.to cover their own pur- 
poses. While dozen more dismissals have occurred (two 
them state institutions) this fact does not begin measure the 
evil effect the movement upon the teaching profession, and 
general upon the forces that ought cooperating for good the 
nation. 

This association distinctly acknowledges all the legal, corporate, 
and legislative rights involved but regards the relentless invasion 
freedom teaching and research ruinous morality and 
education. 

Resolutions, though without penalities, passed state legisla- 
tures, denouncing infidels and may appear 
harmless the legislators who pass them the hope quieting 
clamor, but they increase intolerance. The only weapon our 
organization moral suasion. cannot deny the legality most 
these intolerant acts and can understand the state mind 
that prompts them. 

This association not primarily interested defending evolution. 
include professors all subjects from all types institutions 
and doubt not have members all the Christian faiths. Our 
chief concern preserve the teaching and reseaich the 
country, whatever the subject may be, the unhampered opportunity 
find much the truth can and make that known 
minds ready receive it. ‘There are perils such freedom, not the 
least which the last generation has been the so-called 
but these perils are small compared with the only alter- 
natives yet discovered,—coercion, suppression inquiry, intellectual 
stagnation. 

greater error was ever conceived the popular mind than the 
belief, often concealing fear, that professor ‘‘may teach what 
pleases.” present truth any subject determined the 
cooperative labors all who have ever devoted their lives and 
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talents the investigation that subject. The truth not de- 
termined human fears, preferences, hopes. The search for 
the truth implies the highest honor its prosecution and the most 
scrupulous honesty statement. This itself impressive 
obligation that other can conceived equal importance. 
solemn responsibility not lightly assailed. ‘The degrada- 
tion teaching means irreparable spiritual loss the nation. 

Any college university, whatever its foundation, that openly 
secretly imposes unusual restrictions upon the dissemination 
verified knowledge any subject that professes teach all, 


that discourages free discussion and the research for the truth 


among its professors and students will surely find itself shunned 
professors who are competent and students who are serious. 
will lose the best its own rightful constituency and will cease 
fulfil its high ministry. The same results, disastrous true edu- 
cation, will follow whether the restrictions are adopted voluntarily 
the college itself, are forced upon its administrative officers 
state legislature, ecclesiastical body, powerful influence 
operating through trustees. The question legality, and good 
motive, also irrelevant far moral and educational results are 
concerned. 

The five thousand members the American Association Uni- 
versity Professors active service some two hundred colleges and 
universities the United States are one mind the fundamental 
necessity preserving the integrity the teaching profession. 
They realize that their work sacred trust that can fulfilled 
only freedom conscience, loyalty the truth, and profound 
sense duty and personal responsibility. claim the support 
all good Americans whatever their creed resisting measures 
that will prove ruinous our institutions higher learning. 


LOYALTIES 


organization Professors British Universities, similar 
our own association, has recently been effected. begins with 
declaration loyalties,—loyalty country, loyalty the institu- 
tion which its members teach, and loyalty high educational 
service. What better expression our own purposes can found 
begin the work another decade? 

JOSEPH VILLIERS DENNEY 
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THE NEW PRESIDENT’S MESSAGE 


MEMBERS: 


sending cordial greetings and best wishes for the coming year 
the members the Association voice the hope that our joint 
efforts will result some measure progress towards the accomplish- 
ment our ideals. dare not hope render the conspicuous ser- 
vice which predecessors have performed. shall endeavor 
promote the interests the Association the best ability 
with the advice and help the Council and our able and faithful 
Secretary. 

hope that may build with signal success the well laid founda- 
tion for cooperation between faculties and governing bodies our 
seats learning. must live the responsibilities that fall 
upon with the acquirement the privilege guiding the educa- 
tional policies the institutions serve teachers and investi- 
gators. all times shape our course that our colleges and 
universities may best perform their legitimate functions leadership 
and enlightenment and accordingly apply ourselves conscientiously 
the solution problems which accomplish this purpose. 

The work which have hand has largely been delegated 
expert committees. Our future success depends their efforts 
and the constructive reports which they may present. shall 
deem privilege committees and individual members will ad- 
vise with concerning the work the Association. 

May the Association continue gain the support the teaching 
profession through cooperation and enlarged membership and may 
become more and more recognized through its share the develop- 
ment sound educational policies our colleges and universities. 

President. 
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special committee investigate the dismissal Dr. 
York, head the Botany Department West Virginia University, 
Morgantown, Va., was appointed about the middle April, 1923, 
and once took steps obtain the testimony the case inter- 
views with the Administration, the principals the controversy, and 
other witnesses. President Trotter cooperated fully with the Com- 
mittee throughout the course the investigation. 

The testimony gathered these occasions has been carefully con- 
sidered and forms the basis for this statement the case, though 
not set out extenso. 

summary the fact situation covers those charges which have 
with the real basis the dismissal Dr. York, that is, neglect 
duty, untruthfulness, and unethical conduct passing off the work 
others ‘The matters not touched upon this summary 
the fact situation were deemed too trivial character war- 
rant detailed consideration. 


Summary the Fact Situation 


Dr. York, the complainant this case, was employed 
the beginning the school year, Professor Botany 
Brown University, Providence, Rhode Island. had already been 
there about eight years, but for some reason was looking for new 
position and evidently had let known among other men engaged 
his field work that desired make change. 

Dr. Sheldon, head the Department Botany, West Vir- 
ginia University, suddenly resigned about the first week that 
school year, after having served West Virginia since 1903. 
dent Trotter, seeking successor for Dr. Sheldon this emergency, 
communicated with the Harvard Department Botany, which 
recommended Dr. York. Relying chiefly this recommendation 
and the fact that Dr. York had been long Brown, was ap- 
pointed West Virginia and took his work there about the middle 
November, 1919. The Botany Department West Virginia was 
composed graduates the University, trained under Dr. Sheldon. 
Things seem have gone well during the remainder that first 


semester. 
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Outbreak the Controversy 


During the second semester, the staff began criticize Dr. York 
among themselves, and sometime during the latter part that 
semester Professor Spangler' reported the Dean the College, 
Dean Callahan, that Dr. York was cutting classes. Dean Callahan 
then spoke Dr. York about and asked him more regular 
his attendance, with the result that Dr. York took the matter 
with Professor Spangler. important note that Professor 
Spangler agrees with Dr. York that prior the making these re- 
ports the Dean, had never mentioned the matter Dr. York. 
Therefore, only natural that Dr. York should have felt incensed 
that one his staff should report him the Dean shirking his 
work without first calling the alleged dereliction duty his at- 
tention. However, Professor Spangler seems have been surprised 
that should reprimanded Dr. York, and evidently took of- 
fense. The interview developed into bitter quarrel. Both sides 
agree referring this interview the and they also agree 
that from that time neither had any particular friendliness for 
the other. other words, this comparatively trivial affair seems 
have flamed immediately into feud. From that time 
each side took the most uncharitable view the acts and words 
the other, and things little importance were seized upon 
and magnified until they formed the basis heated controversy. 

Without going into the details the evidence, the fact the 
occurrence the numerous incidents mentioned both parties, 
the grounds for particular outbreaks the feud, are well estab- 
lished. course, each side has its own version the purpose, 
intent, and significance each particular occurrence, but viewed 
dispassionately, great many these incidents are very trivial; 
between persons even ordinary friendliness they would pass un- 
noticed. Others undoubtedly grew out the strained relations 
existing between the principals. 

While general, has been stated, the facts are practically ad- 
mitted both sides, there are few points which the parties 
are disagreement. the report the investigating committee 
there appear several points upon which the parties this controversy 
disagree. Not being matters any general interest, they are omit- 
ted here. 


that time Instructor Botany. 
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Reasons for Dismissal 


Why was Dr. York dismissed from West Virginia University? 
Was for: 


(1) Untruthfulness, neglect work, and unethical actions, 
charged Professor Spangler? 

(2) Display ungoverned temper, and attitude suspicion 
regarding the administration the University, sug- 
gested Mr. Marsh’s' answer August 2nd question- 
naire submitted the State Board Education? 

(3) Statements made President Trotter respecting Dr. 
York’s untruthfulness, neglect work, and unethical 
actions, with the temperament and attitude 
displayed Dr. the hearing, accord with Mr. 
Marsh’s direct answer this question his letter 
Aug. 2nd, qualified him his letter Aug. 
“His inability manage his department and get along 
with his subordinates; and particularly, his unfitness 
for any position authority was demonstrated 
his vicious and uncalled-for attacks upon the members 
his department, the Dean the College Arts and 
Sciences, and the President the stated 
President Trotter answer Mr. Marsh’s inquiry 
for the precise reason Dr. York’s dismissal and quoted 
the latter his letter August 3lst? 

(5) Dr. York’s attack the administrative officers the 
University the hearing, and the Raines affair?? 

(6) “His unwarranted attack upon the integrity and the 
policies the Dean the College Arts and Sciences 
and the President the University, and the attitude 


Secretary the State Board Education West Virginia. 

The Raines affair arose the end Dr. York’s second year West Virginia 
University, and involved the reappointment instructor that name the 
Botany Department. his departmental report for the year, Dr. York recom- 
mended the reappointment Mr. Raines and informed him. the same 
time, however, told the President intended let Mr. Raines go, really 
was not satisfactory, leaving the President under the impression that was under- 
stood that Mr. Raines should not return for the following year. Under these 
circumstances, Dr. York wrote letter recommending Mr. Raines very highly 
another institution. Upon discovery this anomalous situation, Dr. York 
recommended writing that Mr. Raines not reappointed. 
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and characteristics revealed said 
from the letter dismissal, dated Oct. 1922? 
(7) General incompatibility? 


The very fact that there are many conflicting, rather differ- 
ent, grounds given for the action the State Board dismissing 
Dr. York suggests that probably the last supposition correct. 


OPINION 

stated the summary fact, this case really arises out the 
conversation that took place between Dr. York and Professor Spang- 
ler, following Professor Spangler’s report Dr. York’s cutting classes, 
the spring 1920. Both sides refer that incident 
From that time, there was continual trouble the Depart- 
ment Botany. 

Professor Spangler exhibited complete loss confidence and re- 
spect for his superior. felt that Dr. York, head the depart- 
ment, was resorting every means his power bring about his 
dismissal and this state apprehension and hostility, regarded 
every act the head the department with exaggerated suspicion, 
discovering each malignant purpose. Naturally, under these 
circumstances could not and did not cooperate with the head 
the department the development his policies. Most the 
charges are puerile nature and become significant only the 
light the vicious motives which Professor Spangler attributes 
them. However, each side seems have been guilty suspicion 
and talebearing the authorities. 

Dr. York displayed little diplomacy evidence leadership 
his administration the department. His brusque manner, 
and attitude superiority head the department, created the 
impression that was domineering and overbearing, and seems 
have been interpreted evidence feeling contempt and dis- 
dain for the staff. His failure adhere the same punctual ob- 
servance the daily routine demanded them irritated them and 
generated the feeling that was not dependable. His absent- 
mindedness and the fact that times would speak off- 
hand way terms exaggeration and without appreciation 
the probable effects his words those about him, tended 
create lack confidence him leader. was felt that 
carrying outside work the expense his university work, 
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the general observation being that had undertaken more than 
could The feud with Professor Spangler, which broke out 
early his career the University, probably colored his conduct 
relation the department, but that took his part the controversy 
with energy evidenced his report head the department for 
the year the greater part which taken with detailed 
recital the insubordination Professor Spangler. Probably, Dr. 
York’s difficulties West Virginia were chiefly the result his 
failure realize the difference the environment and viewpoint 
his staff from that prevailing the metropolitan eastern uni- 
versity whence came, his refusal conform these con- 
ditions. 

He, too, felt that Professor Spangler was seeking his dismissal and 
that West Virginian, Professor Spangler had the advantage over 
him. While subconsciously the “native son” element may have had 
some weight, since all the members the staff the department 
were West Virginians, yet there evidence substantiate Dr. 
York’s allegation that this was one the grounds that actually 
influenced his dismissal. fact, the testimony the members 
the staff clearly indicates that this was matter individual person- 
alities and sense son” conspiracy against outsider. 


The Administration 


The administration seems have sympathetically received the 
report conditions the department from Professor Spangler from 
time time. think Dr. York probably put his finger the 
fundamental basis the trouble his defense, where refers 
the fact that after had been employed head the depart- 
ment but before his arrival the ground, President Trotter and 
Dean Callahan informed Professor Spangler that would pro- 
moted Assistant Professor with increase his salary the follow- 
ing year, that is, 1920-21. Dr. York states, believe this act 
the part the Dean and the President the gate which opened 
the way the unpleasant and humiliating happening which finally 
precipitated the controversy now before 

then refers the fact that President Trotter, June, 1922, 
“told me, without recommendation, even asking what 
thought about it, that was going recommend $100.00 in- 
crease salary for Professor Spangler for and appears 
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from page the charges, that President Trotter had informed 
Professor Spangler, quote Professor Spangler’s own words, ‘‘that 
was recommending that raised $2700.00 next year.” 
page the first interview with President Trotter, the latter 
admits that dealt with Professor Spangler directly with regard 
his rank and salary, and states, these matters primarily 
concern the President and the particular instructor involved, and 
may may not consult the head the department respect 
thereto, but always underlined words were added 
President Trotter correcting the interview and certainly are not 
borne out the facts this particular case, because quite clear 
that Dr. York was not consulted with respect the increases made 
Professor Spangler’s salary. 

President Trotter also added way correction the inter- 
view, President would never recommend the Board any 
one for election without the recommendation the head the 
department and the Dean, but might recommend change 
salary and rank, thought think this last 
sentence states the situation existed West Virginia, far 
the Department Botany was concerned. 

The last paragraph the excerpt from the letter President 
Trotter, Sept. 24, 1923, also bears upon this matter: 

“As wrote the bottom the page, one would recom- 
mended for place department without the approval the 
head that department, but found that, account family 
conditions and the like, under-man needed more salary and our 
finances justified it, and that was worthy, the Board probably 
would not wait for specific recommendation from the head the 
department the President should lay before them worthy. 
course, this were not agreeable the head, would have 
opportunity ‘sit in’ the 

can readily seen that this right and practice the President 
dealing directly with the ‘‘under-man,” with respect his salary 
and rank, enables him build personal following the Faculty 
completely independent the heads the departments. That 
exactly what happened the Department Botany, whether inten- 
tionally unintentionally. Professor Spangler felt that was ac- 
countable the man who preferred him rank and salary, and did 
not need recognize the head the department the superior 
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officer whom was answerable. policy the root the 
evil this case. 
Tenure 


The academic tenure West Virginia declared the first 
interview with President Trotter (page held subject two 
months’ notice terminated for cause. man good enough 
employed the University and has committed flagrant breach 
morals propriety, such would justify his immediate dis- 
charge, should given more than two months’ notice. other 
words, the rule that the Faculty members function under two 
months’ tenure matter strict right, seems unfair. Normally, 
professor whose connection with the University unsatisfactory, 
but not such involve immorality preaching distinctly 
treasonable doctrines, should allowed continue until the end 
the current school year. fact, the State Board Education 
this case did not feel that Dr. York’s presence was harmful enough 
prevent its expressing the last minute willingness allow 
him continue until the end the year. Several the witnesses 
felt that Dr. York had been treated unfairly and unjustly being 
asked resign the mid-term after having been allowed return 
the University and take his work, the autumn 1922, 
spite the fact that the charges were hanging over 
fore, feel that Dr. York should have been informed that his ser- 
vices would not required after the close the academic year. 

However, Dr. York says that even had been given that time, 
would have still felt that was unjustly treated and would have 
appealed the American Association University Professors for 
investigation his case. Under those circumstances, think, 
would have had very little support from any one Morgantown. 


Academic Freedom 


Dr. York insists that the subject academic freedom promi- 
nent feature his case. does not appear that the content 

should noted that the fact that Dr. York’s hearing before the State Board 
Education did not take place until the beginning the school year, 1922-23, 
although Professor Spangler’s charges against him had been filed the preceding 
June, was owing the postponement hearing dates, set during the summer 
the Board, the express request Dr. York, who was out the state gov- 
ernment work. 
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his lectures was any way restricted criticized. The only 
point academic freedom involved appears the freedom 
the head the department participate all decisions respecting 
the department and his subordinates, and more less answer- 
able unto himself his attendance, etc. While probably many 
other institutions are more liberal respect the latitude which 
the head department allowed regulating his comings and 
goings, the other hand there seems fair criticism institution 
which requires the head department attend upon his work 
with approximately the same diligence that exacts from his sub- 
ordinates. ‘The testimony the members the staff unanimous, 
that Dr. York did not give his work the attention that demanded. 

the point the interference with the academic freedom the 
head the department participate and manage his depart- 
ment, does seem that the policy referred above, which the 
President possesses and sometimes, this case, exercises the right 
deal directly with the subordinate members the staff without 
consultation with the head the department, has tended interfere 
with and hamper the development that department the man 
appointed its head. course, the head the department and 
the administration were harmonious, undoubtedly the head would 
consulted and his policies would advanced. quite clear 
that Dr. York was unable develop his department according 
his policies. This exemplified the letter Professor Spangler 
Dean Callahan, under date Sept. 28, 1921, stating that had 
heard that the head the department, Dr. York, had asked that 
certain lecture room equipped laboratory, and giving reasons 
why considered that this was merely attempt the head 
the department mislead the University authorities for the purpose 
obtaining new building; other words, that Dr. York manu- 
factured overcrowded condition the basis for appeal for 
better quarters. Dr. York recommended this change his report 
the close the year 1921 and does not appear that Professor 
Spangler consulted Dr. York concerning this letter. There again 
come one the difficulties this case—that Professor Spangler 
without consulting Dr. York and giving him opportunity ex- 
plain his policies immediately assumes that something wrong and 
proceeds report the matter, its very worst view, the authori- 
ties. How could any head department make progress with such 
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condition affairs? obvious that there were Faculty meet- 
ings the Department Botany, they did not function Faculty 
meetings should function. other words, the problems the 
Department Botany either were not presented for the consideration 
the staff and for their reaction would seem proper, the staff 
did not fairly and frankly state their objections the proposed 
policies when they were presented. Dr. York, his defense, says 
that many these matters which Professor Spangler interfered 
were matters which were none his business. that may 
so, but perhaps Dr. York’s attitude, suggested the testimony, 
contributed the situation. these matters that affected the work 
the department, does seem that the head should have consulted 
with his subordinates. 

short, think that one the essential elements the case 
the fact that both Dr. York and Professor Spangler made the mistake 
not understanding their particular obligations and relations each 
other. would seem that under such circumstances, was the 
duty the administration step and put the parties their 
places. For some reason that duty was not recognized this broad 
sense. While President Trotter undertook act mediator 
between these two clashing personalities there nothing indicate 
broad investigation into the general relations the department 
Dr. York its head, and Dr. York’s relations head the 
department. 


Administrative Policies 


President Trotter recognizes that the executive head the 
university faced this controversy administrative problem 
which presented him choice alternative administrative policies: 


(1) Direct action which would involve thorough investi- 
gation the situation and immediate dismissal one 
both parties, without such investigation, noti- 
fication both parties that they either must work 
harmony both resign. 
(2) policy compromise and adjustment, hoping that 
the matter would work out its own solution time. 
President Trotter chose the latter policy and adhered longer 
than most executives would have done. Dr. York complains 
the president’s continual side-stepping the situation, but this was 
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harmony with the policy which had been adopted, and the wonder 
that could adhered with respect this controversy over 
long period. President Trotter, his interview, explains his 
reasons for doing so—he did not wish harm Dr. York, nor did 
feel that had any ground for dismissing Professor Spangler, 
but really wanted them work out their difficulties without the 
necessity drastic action his part. His repeated suggestion 
Dr. York take new position indicated that hoped that things 
could not adjusted keep both men the university, the 
problem might solved this manner. 

President Trotter still feels that, view all the circumstances, 
acted for the best interests the university and both parties. 


Dr. Position 


While, pointed out above, there were mistakes the part 
the administration and the part Dr. York’s opponent, Professor 
Spangler, Dr. York himself was nevertheless the following position: 
went West Virginia practically all professors new 
university—on trial for the first year. After had been there 
but few months this controversy began and rapidly became acute. 
spite this, was retained the following year chiefly because 
was felt had entered under very difficult conditions. During 
that year, there was continual trouble, culminating the Raines 
affair the very close the year. That affair was serious the 
eyes the administration and the State Board that Dr. York was 
told that the only thing for him was resign. Most men 
his standing would not need told this twice. was very evident 
then that the administration and the State Board had lost confidence 
him. begged, however, allowed continue and make 
good the university. The administration again took the ground 
that, considering that had entered the course the school year 
under very difficult conditions, they would give him one more chance, 
but the president stated that owing the Raines affair and the gen- 
eral trouble the department could not recommend Dr. York 
for the normal advance which would come him professor enter- 
ing upon his third year. other words, June, 1921, Dr. York 
had been asked resign and had begged permission for another 
probationary appointment. knew that was still trial. 
fact, that was the very basis which sought the privilege re- 
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maining. Dr. York had again been advised President Trotter, 
shortly after the conference the president’s office May, 1922, 
take new position, and during June, 1922, the president several 
times reiterated this advice. addition, Dr. York states 
his defense, the filing the charges and the general condition 
affairs his department the close the school year 
had led the State Board refuse for the second time the $100.00 
advance his salary which would normally have been entitled 
when entering upon his third year the university. Therefore 
returned the university for the school year knowing 
that his administration the department was considered unsatis- 
factory and with the charges hanging over him. 

During the school year there was continual trouble 
the department. Dr. York himself states that asked for the 
conference the president’s office May, 1922, because the De- 
partment had not progressed the past year should have and 
because his relations with his subordinate, Professor Spangler, had 
not improved. ‘That is, the spring 1922, Dr. York admits that 
the department could not progress under the conditions then pre- 
vailing it. states that requested the conference the 
president’s office see how far the president would back him up. 

witness testifies that Dr. York, his conversations with him, 
took the view that the Administration should settle the problem 
requiring one the men resign. How, then, can complain 
when the State Board Education, called investigate this 
unfortunate situation, took the same view, with the result that, 
contrary his expectations, was the loser? ‘This witness states 
that even this time feels the matter could have been 
settled way satisfactory and honorable all parties concerned, 
adjustment whereby Professor Spangler could have been taken 
out Dr. York’s control. Perhaps that would have been solution, 
but Dr. York agrees with-President Trotter that was not good 
policy make new Department Bacteriology, and there was 
not new department, how could the Department Botany with 
Bacteriology function successfully, with the professor 
answerable all things the president? the suggested 
solution which Dr. said witness both think might have been 
worked out. fact seems quite clear that this was the settle- 
ment which Dr. York understood had been agreed upon June, 
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1922, for the evidence establishes that acted accordingly, later 


interviews with those charge cooperating departments the 
university. 


Position the State Board Education 


From the viewpoint the State Board Education, they had 
heard nothing but trouble concerning the Department Botany 
since shortly after Dr. York had taken charge. They disapproved 
the Raines affair and when Dr. York was brought before them 
the complaint filed his subordinate, seemed only reasonable 
and natural that they should consider the Raines affair, since they 
were going over his complete history university determine 
whether not there was any reasonable prospect his functioning 
successfully head his department. have retained Dr. 
York and appointed new head the department was unthink- 
able. let the situation stand had been would promise 
improvement, since Dr. York himself had stated that requested 
the conference the office because his department had 
not developed should and could not make progress under the 
existing conditions hostility therein. Therefore, considering the 
margin discretion which the administrative authorities must 
accorded the matter policies and personnel, does not seem that 
the State Board Education can fairly criticized for reaching 
the determination that the best interests all concerned demanded 
that Dr. York sever his connections with the university. stated 
above, however, seems that Dr. York, when allowed return and 
take his work, should have been permitted continue until the 
end the current school year instead being dismissed the 
termination the semester, mid-year. 

What has been stated above the attitude the Board en- 
tirely aside from the occurrence the hearing, Oct. 1922. that 
hearing, seems, Dr. York became violently angry and, whether 
normally man temper not, the evidence that ex- 
hibited such ungoverned and uncontrollable temper that occa- 
sion satisfy the Board that could not administer his depart- 
ment successfully. other words, they seem have been 
that would hard man get along with the de- 
partment. 

Was the Board unfair Dr. York not continuing the hearing 
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the morning Oct. 7th? Certainly, the abundance fairness 
that would have been advisable, but when one considers the un- 
pleasantness the hearing the previous evening, and when one 
considers that from the whole history the case the Board was 
unanimously the opinion that Dr. York was not fitted make 
success his work the university, why prolong the discord and 
delay busy people unnecessarily? That undoubtedly 
viewpoint. that unreasonable unjust? seems merely 
matter fair judgment which reasonable men might reason- 
ably differ, and therefore the administrative authorities must 
accorded the right decision this respect. 


Weighing all the facts the case presented the documentary 
evidence and the testimony, and taking cognizance the fact 
that the State Board Education West Virginia must accorded 
margin administrative discretion the management its 
institutions; and considering the fact that Dr. York’s entire career 
the university had been attended with unsatisfactory conditions 
his department, such that had asked for another chance 
make good only little over year before his dismissal; had been 
advised resign several occasions; and that the increases his 
salary, which would have automatically come with greater length 
service, were refused the ground the situation his department, 
the decision the Committee that Dr. York’s dismissal was not 
freedom and tenure. 

(Signed) CHEADLE, Oklahoma 
WEATHERLY, Indiana 
Iowa 
GEORGE THOMPSON, Pittsburgh, 

behalf the Committee Academic Freedom and Academic 
Tenure have examined the report the Committee Inquiry 
West Virginia University and find accordance with the 
procedure approved the General Committee; and Chairman 
the Committee authorize its publication. The Committee 

Inquiry alone responsible for its findings 
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